Change Management

Turn lack of understanding and change resistance into
acceptance and successful implementation

No organization can survive if it is the same today as it was
yesterday. Competitors, customers, suppliers, political
environments etc. are all changing. Competition is like you doing
everything possible to maintain a competitive edge.

When a change is necessary, part of the people affected will
always resist. Some will not want to go where the organization is
going, some will not want to go through the process of change,
some will be afraid of what the change will mean to them as
individuals and some have bad experiences from previous change
processes.

If resistance is not dealt with, the change process will slow down,
daily productivity will decrease and the result of the change will be
less than anticipated.

With an offset in Change Management theory and vast experience
in implementing change Kreaps® offer consulting to enhance the
change process and increase success.

Consulting will assist the client in
* Identifying and reducing fear of, and resistance to change.
e Establish a more smooth change process.
* Maximize the value capture of the change.

Target groups
* Top Management
* Change Management Agents and Teams
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