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Team	  Performance	  
 
 
Define the optimal type of team for the task, create team 
identity and increase performance 

 
 
 
Participants in management teams and project teams are often a 
given, based on capabilities and availability at the time of team 
establishment.  
 
Due to the composition of the team or the mere fact that a 
common purpose, performance goals or approach has not been 
established to hold the team mutually accountable, team 
performance will be low. 
 

• Does your management team not see the purpose of 
meeting? 

• Does your project team work in silos and blame each other 
for lack of results? 

• Does your team appear as inefficient and lacks creativity? 
 
 
Consulting and seminars will assist the client in 

• Establishing whether a team has the potential to become a 
high performance team or if it makes more sense to create 
an effective working group. 

• Defining rules to enhance performance. 
• Developing tools to increase efficiency. 

 
 
Target groups 

• Top Management teams 
• Management teams 
• Project teams 


